
Skagit Artists Board of Directors 
Meeting Minutes 

September 5, 2019 
 

President Sarah Dalton commenced the meeting of the Skagit Artists Board of Directors at the Skagit 
Valley Co-op Building.  Board members in attendance included Mechel Bell, Stephen Cheng, Sarah 
Dalton, Ron King, Jennifer McGill, and Sheila Johnson, with Monica Jaress in attendance to discuss 
financials.  The meeting’s agenda per Sarah’s email: 

• Membership procedures -Sue Bloomfield 

• Fall Show fundraiser-Sarah 

• Cleaning Storage Unit Party- date?  

• October Creative Planning Meeting 

• November Educational Program 

• Christmas Party 
 
Membership Procedures 
Sue had sent the Board members draft versions of various proposed documents to review before the 
meeting.  Each of her identified decision points were addressed.  Sue’s finalized version of Membership 
Procedures reflects the Board’s actions and will be attached to this document. 
 
Because so much of the membership process is triggered from PayPal communications, it was 
established that off-site membership drives will use the Skagit Artists website/PayPal instead of 
processing a payment with Square.  The hotspot can facilitate access to each. 
 
Sue will rephrase the welcome letter to describe both brochures that will be included, i.e., membership 
and sponsorship.  Monica suggested the next time those brochures are printed that they not be done on 
glossy paper.   
 
A list of supplies, needed by Membership, was reviewed.  Sue will buy labels for a mail-merge when it is 
time to mail 2020 membership cards. 
 
Sue wants to create a membership committee for outreach.  Topics, such as exploring senior and other 
discounts, were tabled for the new membership committee to consider. 
 
Sarah asked Ron King to create two email IDs:  Membership@skagitartists.com and 
secretary@skagitartists.com.   
    
Skagit Artists Fall Show 
Sarah presented a fundraising idea for the Fall Show.  The proposal is attached.  In addition, she wants 
to explored a 50/50, where the winner gets the amount of the ‘50%-share’ off the purchase of a piece of 
art, instead of cash.  Donated art will be raffled.  Jennifer will help with the liquor permit for the Sat. 
reception and Sun. fundraiser.  Mechel has a banner for The Lux.  Sarah is negotiating food with Nell 
Thorn.  Ron King suggested selling tickets online through the website. 
 
Gary has emailed a status on the Fall Show: 
“So far we have 14 applicants with 36 2-D and 2 3-D works submitted.  Two of our applicants are from 
outside the local area specified in the call (Burien & Pasco).  Andy has contacted them, telling them of 
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their mistake and saying they may be included only if space allows.  Who knows, if too few apply, we 
may need them.  Eight applicants are SA members (3 relatively new or brand-new ones and 3 BOD 
members) and the other 6 are not members.  I will send out one more MailChimp email close to the 
15th application deadline.”   
  
Cleaning the Storage Unit  
October 5 was tentatively set for the clearing and arranging, and the time will be set when Gary is 
available.  Since it is a small space, Gary, Ron, Mechel, Stephen, and Sarah will go through the items.    
 
Creative Planning Meeting  
Oct. 12, at 11:00 a.m. at Padilla is the next meeting, and it will focus on 2020 goals.  Sarah wants 
feedback about SA’s direction and the group’s interests, and she will send out a Survey Monkey to the 
membership at the end of the month.  There will be no “Art to Share’.  There was discussion of food, 
and Mechel wants snacks brought.  Tables and chairs will be arranged more circular.   
 
Educational Meeting 
A press release will be available sometime this weekend Mechel indicated. 
 
Christmas Party 
Mechel said volunteers should be sought to chair, plan, and create this year’s holiday party.  Comments 
from last year’s party were discussed. 

 
Financials 
Monica indicated that SA has $14,643 in the bank and reviewed the P and L statement for August 1 – 
Sept. 4.  She is still expecting an invoice from The Lux for the Fall Show and knows there will be an 
upcoming outlay for business checks. 
 
Art Supplies for Kids 
Jennifer showed the group her design for the ASK donation box.  Based on feedback, she wants to make 
a couple of changes, then the program will have professional branding.  Great job!   
Gary had emailed a status of the applications and awards: 

Balance: $1000 + $191.60 + $89.90 = $1,281.50 
             Vote #1:  5 applicants awarded a total of $445.00 
                                            remaining balance of $836.50 
            Vote #2: 1 applicant requesting $70 
He sent info emails to the county school superintendents asking them to spread the word.  He’s only 
heard back from Anacortes.  All 6 of our applicants were part of MoNA's Link program.   
 
Gallery or Pop-Up 
Jennifer has been inspired about an art space and will be developing a proposal to create a sales and 
multi-use space for Skagit Artists.  She’ll explore options in downtown Mount Vernon.  
 
The meeting was adjourned. 


